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7 QUALITIES OF A SUCCESSFUL

CHANNEL PROGRAM

Successful partner programs are matched up

The Right Partners with the right partners based on criteria like

revenue, industry and willingness to engage.

Regular updates, newsletters and meetings create
opportunities to share information, address
concerns and foster a sense of community.

Open Communication @@

Structured tools, resources and guidance help
partners assimilate into the program and set
them up for a successful partnership.

Well-defined goals with specific objectives set
vendors and channel partners up to meet
desired outcomes and business strategies.

Clear Objectives

Tracking partner performance and rewarding
Incentives achievements with commissions and bonuses

encourages partners to actively engage.

Partners who understand product solutions,
target audiences, processes and expectations
have the confidence and the tools to sell.

Customizable marketing materials, co-branded

@) .
ul]l] Marketlng and assets, sales collateral and concierge support
Sales Resources can help partners effectively market and sell.

Marketopia Can Help

Boost partner adoption and accelerate growth with Marketopia’s partner platform,
training and concierge support. Learn more at Marketopia.com.
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